
Local Development Plan Engagement Process 

Discussion Group Feedback 

Their aims for an engagement process 

- To have their views captured and for these views to have as big an influence as 
possible. 

- Opportunity to make opinion and that it is taken into account and an explanation as 
to why it has or hasn’t resulted in change. 

- Focus on hard to reach groups. 
- To find documents on the Council website and then distribute the link. 
- To determine the potential impact of a document relevant to their CC area. 
- To reach public agreement on a document. The longer the document the longer that 

process takes. 
- To have clarity on how and when they can input. 
- To have the resources and time to “get a grip” of the issues. 
- To raise awareness of what is happening both from Council documents and 

developer’s intentions. 
- Ascertain and co-ordinate local views. 
- Dedicated meeting on community planning, neighbourhood partnership meeting 

then consultation. 
 

What parts of an engagement process best meet their aims 

 The documents themselves: 
- Paper copies of plans (preferably 3-4) especially for reading maps. 
- Paper documents, more copies depending on number of representatives in a 

Community Council. 
- Can be difficult to find the documents online – always send a link. 
- Current LDP is more user friendly than previous versions but could be made even 

better. 
- Better language than last time but more can be done. 
- Clarity, less planning jargon 
- The use of language within all documents needs to be free of jargon and accessible 

to the layman. 
- Reports need to be readable and understandable. 
- Include commentary on how document formed through consultation responses. 
- Main Issues Report should have the word “consultation” in the title or on the front 

cover in order to provide clarity of purpose. 



- The Proposed Plan should make it clear on the cover that this is the Council’s view 
rather than their proposals to provide clarity of purpose. 

- Terminology within the MIR misleading and leads to nasty surprise in the Proposed 
Plan i.e. reasonable alternative sites in MIR can become additional sites in the plan. 

- Cammo not recommended in MIR but then identified for development with a short 
period to respond. The first many people knew was when the Statutory Notice was 
delivered. Need to communicate better what “Alternative option” means. Advance 
notice of putting a site in is crucial. 

- Rathionale behind why this is the best place for development. 
- Need more tangible proposals to get people engaged. 
- Need a vision – the spatial strategy is the issue. Vision is important to get people 

involved. 
 
Maps: 

- Difficulties in interpreting the various graphical representations of data, mainly 
maps. Both hard and online copies are difficult to understand due to scale. 

- Produce an individual map for each community that is then easier to read. 
- Changes from the map in the MIR to the map in the Proposed Plan etc  need to be 

highlighted in the text somewhere. 
- The composition of areas outlined in the plan/ map and where the divide is located 

appears arbitrary and in some cases ill considered.  
 

Summarise relevant issues: 
- A summary of where a document is relevant to the Community Council. 
- Plans through the post are too much to digest – would prefer a summarised version. 
- Make a summary document publicly available. 
- A shorter condensed version of the proposed plan is required with language that is 

more accessible to the layperson (in addition to the full version). 
-  

General awareness raising: 
- The use of a wide range of methods/ media is required in order to reach all sections 

of the community. Newspapers are no longer a particularly effective way of 
publicising. 

- Greater publicity. 
- Well advertised. Advertise on buses and trams 
- Bigger communication line is needed. Publicise in a more widely read newspaper. 

Evening News is not popular. 
- Need good relationship with local papers to get messages sent out. 
- Use fairs and festivals if suited to time of year. 
- Radio adverts? 



- Tweet more than once. 
- Statutory Notices effective. 
- Neighbour notification should be at MIR and Proposed Plan stages. 
- Leafleting – role for community groups to help distribute. Can’t leaflet to often as 

people stop reading them. 
- Paper and libraries for some. 
- Social media – people need help on how to access info eg. Twitter, blog. Planners 

should go to groups and show them how to find them. 
- Local Development Plan not that interesting for inner areas. 
- Difficult to find info on website – it gives headings that are difficult to understand 

what they mean and there is no guidance. 
- Use information hub/ community shop/ volunteer run/ signpost information 

(Muirhouse). 
- Historic sites have been in plans for years so community can’t get involved.  
- Do Council monitor who gets involved? 
- Use neighbourhood Partnerships. Target relevant ones. 

 
Development Plan Awareness: 

- Impenetrable system to those not involved in running it. 
- Can’t get people interested in MIR as it is too vague but if they don’t engage at this 

point then it is too late and the opportunity is missed. Difficult to explain to lay 
person. 

- Difficult to participate if not involved in detail. 
- Timescales for producing documents too long, hard for residents to engage with long 

term process.  
- Difficult to maintain engagement over such a long period of time. 
- As soon as local development plan is published it is out of date. 
- A clearer bridge should be evident between the Government’s objectives, the 

Strategic Development Plan and then the Local Development Plan. 
- More explanation on linkto SESplan. 
- There was a view that engagement within the consultation process was meaningless 

given that proposals are granted permission which are contrary to the local 
development plan. 

- Applications come in and are determined with no regard to the plan – what is the 
point of getting involved. 

- We have to deal with PANs even if proposals are contrary to plan. Have to spend 
time but little point when so little information is presented. 

- Level of information does not convince people that sites will work. 
- Missing from the process is an informative stage – this is what we are thinking of 

doing. Do this at the start of the process. 
- Involve local councillors. 



- Provide a context to the Proposed Plan housing sites – why the decisions have been 
made. 

- Schedule of consultation responses difficult to follow, not clear how concerns were 
addressed. 

- Difficult to know what is different to last plan in the continuous process and why we 
do plans when we do. 

- Planning history of Greenfield sites. 
 
Contact with CCs and other community groups: 

- Contact the Community Councils electronically regarding new plans, updates etc. 
Then ask them what their need are such as number of copies of plans they require. 

- Planning should go to every Community Council to say that the process is starting 
and explain. Engage before process has started. 

- It is imperative that we stress the importance to the Community Councils in engaging 
in the Proposed Plan process, as once this is finalised it will have a large impact on 
how applications are determined in their areas.  

- Important role of the Community Council Planning Officer – go through the plan with 
them/ give them a summary/ briefing. 

- Overwhelming number of planning applications, PANs, policies. Need more people 
to help. Need to have awareness of amount of work. 

- Planning should concentrate on supporting communities with a lot of applications 
coming forward. 

- How do we engage with those not on a CC – they need clarity and awareness of the  
issues. A call for sites would make people take an interest early on. 

- Community Councils happy to give up time if well organised in advance of Main 
Issues Report 

- Planning alert System – need a contact in each group. 
- Use experienced members of the Community Councils to help mentor those that are 

new to them. 
- Associations have no statutory requirement to be consulted. 
- Clarification of roles (Council’s expectations of community councils v community 

council resources). 
- Check who the Planning Newsletter goes to. 
- Have meetings with the Neighbourhood Partnerships – use their websites also to 

publicise things. 
- Regular updating of the Community Council contact list. 
- Ensure the Secretary gets the same information as the Chair. 
- Send information direct to Secretaries. 

 
Engagement Events 

- Use a book your place onto events process. Do more events according to demand. 



- Ensure staff attending the events are informed of the process. Some events were 
disjointed. 

- Think about the timing of event. 4-7 is inaccessible. 
- At exhibitions provide planning staff who can answer questions. 
- More local events. 

 
Comments and Representations on LDP: 

- Stress to Community Councils the importance that, when consulted, they should 
express both what they are happy with and what they are unhappy with. 

- Need enough time to comment (particularly taking into account summer breaks). 
- Understand why they had to be used. 
- Separate form for each representation was tricky. 

 
 

How do you get information from us and how do you share it? 

-  Emails, can be forwarded onto mailing lists and local groups. 
- Google groups (list of emails). 
- Websites. 
- Networking. 
- Library (sometimes documents aren’t there). 
- Different levels of support from information offices. 
- Difficult to get information out to the community. 
- Use newsletters, online blogs and meetings to share with communities 
- Find a local angle of interest. 
- Have to offset planning against other Community Council responsibilities. 
- Encourage Community Councils to think wider; outside their area of interest. 
- Issues with communicating with communities if a community council does not exist.  

What else should be included in the Development Plan Scheme 

- Provide document on CD’s/ pen drives. 
- Rationale behind Main Issues Report issues. 
- Concentrating on issues at Main Issues Report stage helpful. 
- Support to individual/ specialist representatives on Community Councils 
- Trust from planners and developers. 

 


